We had adreameé

Looking back at over 10 years of Polish Ml journey
Introducing Ml to Poland
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The Polish Association of Motivational Interviewing

Affirming support

We share our Polish experience as a way of
affirming the great support we have received
through MINT and hope that this one experience
will help and inspire all, especially those who live
and work in countries where Ml is not yet a familiar

model.




Authors of Ml

Prof Bill Miller, Alouquerque, New Mexico
Prof SteveRollnick Cardiff Wales

It is not external motivation that countd

A keyto changels intrinsic motivation
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Theearlydays

An electrifyingbeginning30 years ago (before even
Bill and Steve met!)

It was enough for onlyl person to become
acquainted with Ml (great traineklenckvanBilser)

After 20 yearsof working2 y* dés8ertisland, TNT
In 2007 thanksto RikBesW 2 dzioxCRegisior)

One persoragainsta systenquite far from Mi
approaclx
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But thenumbersstarted growingcfirst with a small
group of MI enthusiasts

A small group of Polish enthusiastdvil were
encouraged and supported the continuing
development of the promotion of Ml in Polargd
they became pioneers across the whole country

We had a dream that Ml would get to know Poland




The first infected were unaware of the
dangerous consequences of the MiI
~infection...

First Mlcoursein Warsaw 2010




PTTM

Wh O are We? Polskie Towarzystwo Terapii Motywujacej

The Polish Association of Motivational Interview{Rg TM)
establishedn 2008 andnow hasover 200members.

wwe are aregisterednon-profit organisation

cour main objective is promoting knowledgaduseof Ml in
Poland
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Challenges

The sociepolitical and historical cultural differences
(which beset any society)the system, practitioners
and clients used to other methoda (nedical model
and confrontationparticularlyin addiction services)

Septiasmtowards new appraches which may
challenge tradition and the status quo

and also
M| was perceived as so basic and so very simplistic
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Some assumptionsf Polishprofessionals

| am the expert on why and how of change
| collect info about what clients need

| rectify gaps in knowledge

Frightening information is helpful

| need to tellclientswhat to do

Miller & Rollnick, 2012




Howto teachandsharewith

others the spirit and method
of MIP2?2227?2272°2272722°227272727"

we decidedto just follow
the MI
principlesandway of working




Whatis MI?

(ONE OBPEFINITIONS

MOTIVATIONAL INTERVIEWING IS A
COLLABORATIEBNVERSATIGNYLE

FORSTRENGTHENGAt 9 w{ h b O
MOTIVATION

AND COMMITMENT TO CHANGE




Why woulawe useMI?

MOTIVATIONAL INTERVIEWING IS A

PERSOICENTERED
COMMUNICATION METHOD FOR

ADDRESSING THE COMMON
PROBLEM OXMBIVALENCABOUT

CHANGE
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MI Spirit

A Acceptance vs. Judgmental
A Collaboration vs. Confrontation
A Evoking vs. Installing
A Compassionvs. Controlling

cembodythe spirit of Ml whichis acceptanceof everyone _
judgementfree evenif our valuesorideasarey 2 4 U K S

In practice this was very demanding!!!

MI canchangeour lived Butit doesnot preventusfrom
feeling havingown assumptionsand sometimesexpressing
themin a non Mimanner

Needsconstantself monitoring!




What dowe do inMI?

HELP AERSONIOVEFORWARDO
RESOLVIEROBLEM O&AMBIVALENCE
ABOUT CHANGE




Motivational Interviewing impractice
Open Question® resolveambivalence

UWhat are the good things and

Uthe not so good things about

Uyour practice?
UWhatareyour needs’
ulf you were tochange what would you need?

UHow canwe help you?

X thisishow we startedtalkingto the
Polishprofessionalsind serviceroviders



Effectsof M

It IS nhot the tools themselves
that produceeffects

put & Particular way

we usethesetools

Becausewve know that we haveto practice
what we preachX @



Change talk

A Both the clients and | are experts

A lwantto f ind out whatinfo my clients
want and need

A My c lients can tell me what information is
helpful

A lcan provide advice insuch a way that it
supports clients needs and autonomy

Miller & Rollnick, 2012



Affirmations

Acknowl edge effort, val ue

Examples

You really care about

your future.

Look at how wel |
done.

NDespite how har
been, you are not

a person that ju




Empoweryourclient®  a difiérentprofessional
groups systemsf careprovisionetc.

192233 GKF G Ydzveryddmadisg 0 S S
T . 2 dqNaxdwork) really shows by the steps
8 2dzQNB G 1 Ay 3

1. 2dz & K2 ¢S Rletérmiriai®oi) by 2icing X
that
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Andthis iIswhat empoweredusX
2013calLb¢ CZNHZY YR ¢b¢
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A groupof PolishitrainersjoinedMINT

Andthere wasjoy in the air!
Someevendancedii KS aL




Sowith moreandmore of uswe continued
our mission2 finfectinge otherswith M

Sharing MI with individual practitioners

was aliberating experience M|l was surprisingly embracing,
compassionate, skillfully challenging and yet at the same time
non-threatening towards the clients

An example of a statement of the director of a day care center
OF NAY3I F2NI mpn dzy RSNLINA GAf SIASF
been such a revelation for me, that tomorrow morning | will go

into work and reevaluate with my colleagues our therapeutic

F LILINRF OK & (2 K2g 6S @92NJ] 6A
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Sharing MI with individual practitioners

Rather than focusing on deficits and pathology, not
2y e LISNE2YQa LINRof SYa
same time individual resources and strengths of
clients are mobilized. Ml not only deals with clients

weaknesses but builds on clients strengths, self
esteem and self efficacy. It is basedsmiidarity
with clients Clients are treatederiously and
perceived as valuable partners and a source of
potential change.
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Sharing MI with service providers

a mutual taskwvhich is to provide care for many
different problems

so look for similarities, reduce stigma, stop
undermining ourselves, continue with good

cooperation, i.e. make full use of Ml fundamental
principles
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Conveyng the results of the research to the service
providers

We had to become_ proactive and came out of oyr ordinary roles (anc
2dzNJ Wal ¥Sue aKSttaQu 02

- actively influence decision makers to promote dtheetings,
discussions, presentations, articles, provideesgo clinically
applicable research

andinfluence the policy makers and provide them with a meaningful
evidence on how the tax money is to be spent most effectively

As aresult, Mlis now includedin nationalguidelineg(for examplethe
system ofaddictiontreatment hascompletelychanged.

dients specifically ask for Ml treatmeuind professionalaskfo Ml
training etc.

ICMI 2012 Venice : Sharing Ml skills - Methods of and Problems with
iIsseminating MI - Iga Jaraczewska and Inga Karton ;)
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We aimhigherJ SharinoM|l amongpoliticians

- conference omsychotherapy in the European
Parliamentin Brussels (on the role of psychotherap
and medication in treating mental and emotional
problems)

- a framework for many opportunities for MINB
although the EU's FramewoRcogrammefor
Research provides large funds no applications are
made for the psychotherapy research!)
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Polskie Towarzystwo Terapii Motywujacej

PTTM - we are develop ing dynamically , e.g.:
we organi se international conferences for professionals

we Co -operate with state institutions , €g. The State Agency
for Prevention of Alcohol Related Problems and The
National Bureau for Drug Prevention

we organise workshops and create ethical standards for Ml
practitioners

we write , translate and edit book s on Ml

we co -operat e with colleagues from  countries like Estonia

we highly appreciate co  -operation with MINT specialists :
and have had guests from all of the world
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HonoraryMembers

Eilll M(ijl)ler, AndrewConsidinglrland), SteveSchacKUSA), Melani€eddonWaleg, CarlAke(Sweden, Tony Bates
rlan

Speciahonorarymembers

OurnonprofessionaleambassadoréegP al N1 YI YAZ&1 A0

Translation®f Ml terminology

HotdiscussionsDisplayednt ! a lwebsite

We havea Polishversion of MITI 4.2.5djustedto our specificculture

Cooperationwith other organisations

eg Mlsectionwithin PTTPB

Otherinitiatives

Eg Freehugs




LastyearwasveryspeciaX




